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PATH TO A CLEAN RESILIENT GRID



149 projects are in 
construction or completed. 

Submitted $13.98B of projects to FEMA

Submitted 394 detailed scopes of 
work for FEMA review and approval 

representing $10.25B+.

FEMA approved 171 projects 
estimated at $2.32B+ as well as 

approved the procurement of long-
lead material of $656M and A&E of 

$1.06B+.

* As of September 13, 2024

FEMA PROJECTS HIGHLIGHTS*

Total Funding

ISOW to FEMA

DSOW to FEMA

FEMA 
Obligated

In 
construction

$13.98B

$12.26B

$10.25B

$2.32B

$986M



• Long-term strategy to deploy federal 
funds to reduce the frequency and 
duration of outages to level 
commensurate with continental utilities

• Vegetation is the greatest challenge:

• Island-wide vegetation clearance 
program = 35 to 45% reduction three 
years after the program starts

• Distribution automation will be 
deployed island-wide

REDUCING DURATION & 
FREQUENCY OF OUTAGES



TOP PROGRAMS IN PROGRESS

Substation 
Reliability

Substation 
Rebuild

Smart Meter 
Initiative

Vegetation 
Clearing

Substation transformers are 
some of the most critical 
components in the electrical 
grid. Therefore, LUMA is 
planning to replace multiple 
transformers with a “like for 
like” to address the vulnerable 
state.  

Additionally, this program will 
focus on the replacement of Oil 
Circuit Breakers (OCB), Gas 
Circuit Breakers (GCB), 
Metalclad, Motor Operated 
Disconnects (MODs), Protection 
and Control (PAC) cabinets, and 
Remote Terminal Units (RTU). 

LUMA currently has over 60 
substations on the rebuild 
pipeline that are in poor 
physical condition. The objective 
is to address the operational 
deficiencies captured over the 
years, mitigating the risk of 
flooding where applicable, and 
the relocation of substations 
with a high risk of flooding 
when flood mitigation is not an 
option.  

Will install 1.5 million electric 
meters across Puerto Rico that 
will help modernize electric 
service across the island by 
helping to restore service more 
quickly and improving 
customer service. In FY 2025 
LUMA is planning to install 200k 
meters and 684k in FY 2026. 

An island-wide initiative that will 
target overgrown vegetation 
from over 16,000 miles of 
power lines to dramatically 
reduce outages for all 
customers by up to 45% once 
complete. In FY 2025 LUMA is 
planning to clear 4,172 miles and 
5,353 miles in FY 2026. 



PROGRESS FOR PUERTO RICO



LUMA FOR PUERTO RICO



140 Million minutes avoided 
in customer interruptions

AUTOMATION BENEFITS

PAST | All customers
without service

NOW IN PROGRESS | Majority 
of customers with service>>



AUTOMATION DEVICES
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RESISTANT STRUCTURES

>>

PAST FUTURE



Rebuild and replace electrical infrastructure that was damaged by hurricanes, upgrade obsolete 
equipment that is past its life expectancy and provide operational flexibility and station redundancy 
based on industry standards. 

Substation Modernization Program has started with 50+ Breakers & 6 Transformers. 

* As of September 13, 2024

HIGH IMPACT PROJECT: SUBSTATIONS

• Build 8 New Substations
• System level resiliency
• Reduction of likelihood black outs
• Reliability
• Renewables Integration (Solar PV)
• Grid Modernization

PROGRAM IMPACTS



* As of September 13, 2024

RENEWABLE ENERGY

Ciro Two: 
43 MW

Guayama Solar: 25 MW

Jobos Solar: 80 MW
Jobos BESS: 100 MW

Salinas Solar: 120 MW
Salinas BESS: 100 MW 

Coamo Solar:
 100 MW

Pattern Barceloneta Solar: 
60 MW

Yabucoa Energy Park Solar: 38.7 MW

Yabucoa YFN: 32.1 MW

Tetris Power:
 20 MW 

Peñuelas Energy 
Storage: 100 MW

Ponce Energy Storage: 
25 MW

Caguas Energy 
Storage: 25 MW

Xzerta: 60 MW 

Ciro One: 
90 MW

Punta Lima: 26 MW

* Costa Sur: 100 MW

* San Juan: 150 MW

* Daguao: 18 MW

* Yabucoa: 34 MW

* Jobos: 34 MW

Fotovoltaico

Almacenamiento 

Punta Lima

Planta de energía fósil
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